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Why is it so Hard to Expand? 

The United States is in the midst of a nursing shortage 

that is expected to intensify as baby boomers age and 

the need for health care grows. Compounding the 

problem is the fact that nursing colleges and 

universities across the country are struggling to 

expand enrollment levels to meet the rising demand for 

nursing care. 

 

~*Nursing Shortage Fact Sheet*~ 

AACN Nursing Shortage 

 

 

 

http://www.healthscienceconsortium.org/docs/nursing_fact_sheet.pdf
http://www.healthscienceconsortium.org/docs/AACN_nursing_shortage_factsheet.pdf


Who are we? 

Tulsa Technology Center is a multi-campus 
technology center which served 200 
businesses, 3,200 full-time students and 
69,000 adults last year 
 

Health Sciences Center –opened 178,000 
sq ft building in March 2009 dedicated to 30 
career majors in the health cluster with 
approximately 1000+ full time students. 

 





“Move” Motivation 

• Manage design phase of new 

construction 

• Develop plan for relocation of 

instructional programs (mid-year) 

• Create synergy around new teams 

• Learn how to “do business differently” 









“Move” Motivation 

• Fiscal responsibility 

• Maximizing resources 

• Phlebotomy 

• Biology lab 

• Central lab supply room 

• Shared lab/facilities 



Curriculum Changes 

Waitlist of over 200 eligible applicants (over 

500 apps) 

ODCTE changed to Career Majors 

Blocked Curriculum 

Maximize time at clinicals 

Added 4 more classes in 1 year (80+  

students) 







Curriculum Changes 

Blocked Curriculum 

•Set due dates for individualized pace 

•Built in flexibility for offerings 

•Teaching/duty assignments  

•“Right Seat on the Bus” 

•Fall 2010 PN Flow Chart 

 

http://www.healthscienceconsortium.org/docs/copy_PN_blocks.pdf


Develop Relationships 

•Workforce 

•Healthcare Roundtable 

•Community Action Project (CAP) 

•Industry & Education Dean & Directors 

meetings 

•Shared lab with local universities (OSU 

Medical Center) 

 





Are We There Yet? 

The work is never done 

 Modifying for outside issues 

 Remediation schedule 

 Lab/Skills check-off schedule 

 Opportunity to grow/change 

 Continue to collect feedback for  
 improvement 

  

 



Other Key Factors 

Build synergy 

–Meet individually with teachers and 
group of program staff 

–Priority lists and teamwork 

–Communicate! 

 
 

  

 



 

More good stuff 
• Utilizing each other – seeing 

each other as a resource! 

–Pharmacy Tech “fake meds” 

–Cross training of students 
(Surg Tech – Rad Tech) 

–Texting disaster scenerio… 

–Instructional coverage 
(CNA, Nursing Options, PN) 

 



 

Recognition 
• Staff meeting agendas – include kudos 

• Staff meeting agenda items – give positive 
examples & reinforcement 

• Sweat the small stuff 

– Animal cracker – “It’s a zoo – don’t go 
qwackers” 

– Pretzels – don’t let the move get you all 
tied up 

– Walk around management 

• Development opportunities – let go  

 



 

and the Future… 

• Department of Health & Human Services 

Grant 

• Electronic Medical Records 

• Expand SIM man 

• Shared labs & clinicals with university 

programs such as RN & Physician training 

programs 

 



 

Lessons on leadership…  

Change is good...you go first! 

http://www.changeisgoodmovie.com/store
http://www.changeisgoodmovie.com/store


 

QUESTIONS ???  
Angela Evans   

918-828-5116 

angela.evans@tulsatech.edu 

 

 

Barbara Hagy   

918-828-1201 

barbara.hagy@tulsatech.edu 

 

 

mailto:angela.evans@tulsatech.edu
mailto:barbara.hagy@tulsatech.edu

