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Origins of Data Retreat®  
 

Judy K. Sargent Ph.D. was the main developer of Data Retreat® . Dr. 

Sargent is the Director of School Improvement Services at CESA 7 and 

author, developer of the Data Retreat®  Process. In her current position, 

she coordinates school improvement services for 38 school districts in 

Northeastern Wisconsin and has worked with teams throughout the 

United States and Canada. Dr. Sargent has a wealth of experience leading 

data-driven decision-making and school reform, and has worked 

extensively in public schools, educational publishing and consulting. She 

is author of several publications, including Developing the Data Retreat® 

process and materials since 1998, the Targets for Teachers, A Self-Study 

Guide for Teachers in the Age of Standards, (Peguis, 2000), the Self- 

Assessment for School Leaders (SASL), (Reflection Tools, 2003), and 

continues to develop new process to assist in leadership toward 

improving student learning. 

www.schoolimprovement.us  

Data Retreat®  is a registered service mark of CESA7, WI 

8:00-8:20 

http://www.schoolimprovement.us/


4 

Your Team/teacher will:  

 

ÂMake informed decisions that will 
result in an increase in student 
achievement. 

ÂCreate a process to analyze data. 

Benefits of Participating 

8-8:20 
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Data and Teaming  

ÂHigh on Data Use 

ÂLow on 
Collaborative 
Leadership 

ÂHigh on Data Use 

ÂHigh on Collaborative 
Leadership 

ÂLow on Data Use 

ÂLow on 
Collaborative 
Leadership 

ÂLow on Data Use 

ÂHigh on Collaborative 
Leadership 

Data Use 

Skills 

Collaborative Leadership Team Skills 

Two Equally 

Essential 

Components 

for 

Successful 

School 

Improvement 

8-8:20 
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3.   Data Analysis (today & tomorrow) 

4.   Hypotheses & Issues 

5.   Goal Development 

6.   Objective and Strategies 

7.   Progress Monitoring & Evaluation 

8.   Roll Out & Sustainability 

Data Retreat®   Process  
1.   Team Readiness 

2.   Data Collection 
Prior to Data 

Retreat®  

During Data Retreat®  

After 

Data 

Retreat®  

8-8:20 
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 Analysis Task Sequence   
This is the sequence of analysis we 

will follow to analyze our data.   

1. Data Table ï summarize the data in a table 
(p.5)  2. Graphic Representation ï Graph or highlight the 
data  (p.6) 

3. Observe, Discuss & Documentðnote data patterns  
(p. 7) 

4. Hypotheses ï pose hypotheses for data patterns 
observed (p.8) 

8-8:20 
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Task 1: Data Table   

ÂUse data to create a 
table 

ÂWrite your 
studentôs results 
on the data table  

 

ÂPurpose is to allow 
teachers to ñownò 
the data 

3  4  5  

2003-04 54 60 50 

2004-05 65 55 55 

2005-06 78 68 54 

8:30-8:35 










